
Guarantor-specific 
insurance accounts 

established by Patient 
Business Services (PBS) 

upon finalization of 
Master Service 

Agreements

ROS ensures that 
charges are 
accurately 
captured *

Patient Business 
Services (PBS) 

addresses delinquent 
payment issues as 

appropriate

3rd party payors and PI/
Practice groups are 

billed for items & 
services as appropriate 

by Patient Business 
Services (PBS)

Management of 
accounts receivable by 

Patient Business 
Services (PBS)

Patient Business 
Services (PBS) address 

billing inquiries and 
error corrections as 

necessary

Overview of Administrative Processes Associated with Ongoing Research

ROS “scrubs” bills 
to segregate 

research charges 
from standard care 

charges *

Investigator/
Coordinator notifies 

Research Operations 
Specialist (ROS) of 
incoming research 

patient

Clinical Research 
services performed 
within Health First 

facilities by 
Investigators

Corporate Compliance 
conduct periodic 

compliance audits of 
Research department 
billing, collections, and 
accounts receivable.

* Grey boxes indicate processes that 
are addressed in greater detail in other 
task force flowcharts and policies.


